
 

 

ESHA – Academy  
 

Strengthening school leadership by international learning 
and sharing (Erasmus+) 

  
 

Introduction 

With this document we would like to inform you about an initiative that ESHA 
(European School Heads Association) has developed together with In Dialogue 
and ISSBS on further shaping and implementing the ESHA academy for school 
leaders and leadership teams. The initiative has been developed in line with 
funding opportunities offered by the Erasmus+ programme, sub programme 
education and training (school education). 
 
This academy will offer, over the years to come, various high quality 
international courses for school leaders and management, to improve their 
leadership competences and network with other school leaders. The academy 
will also offer opportunities to job shadow colleagues in other countries, to see 
and be inspired by how they lead and manage their schools. All of this can be 90 
to 100 percent funded by the Erasmus+ programme of the EU! The deadline for 

applying for the Erasmus+ funds is the 1st February 2018. 
 

 Courses: First and foremost, the academy will offer various 4 day courses, in 
different EU countries, to support school leaders and managers in different 
challenges they might be working with. These courses are all developed in 
such a way that they fit the priorities of the funding programme well. 
Furthermore all courses follow a coherent methodological approach and 
complement each other. The courses are implemented by In Dialogue, ISSBS 
and the Ontario Principals’ Council (OPC). The following courses are offered 
for the upcoming deadline (see also the annex to this document for a longer 
description). 

o Strategic management - Managing change processes - with inspiration, 

involvement and direction 
o Leadership pipeline - Leadership transitions - development of new 

competences and values 
o Leadership based coaching - Creating clarity and involvement in 

complex surroundings 
o Conflict management from a leadership perspective - Repairing 

relations and benefitting from differences 
o Leadership retreat - Hands-on retreat for managers 
o Leadership a personal matter and personality reveals - Get insight and 

self-control - managing stress, conflicts and resistance as 
intrapersonal aspects of work life. 

o Principal leadership for school improvement 
o Characteristics of effective schools and systems 

http://www.esha.org/
http://www.in-dialogue.org/
http://www.mfdps.si/
https://www.principals.ca/
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 Job Shadowing: Another option is to further use the funding to visit schools in 
other EU member states (and some neighbouring countries), and walk along 
with leaders there (shadow their work) to see and learn from other ways of 

leading and managing. Job shadowings are normally around 3 days and the 
programme of the visit is set by the participant and receiving school. 

 

About the Erasmus+ funding opportunities 

The Erasmus+ sub-programme KA1 education and training offers funding 
opportunities for professional competence development of individuals and 
capacity building of educational institutions from the EU, Norway, Turkey, 
Iceland, Liechtenstein and FYROM. Through this programme, organisations can 
get grants to send their non-teaching and teaching staff to professional trainings 
and job shadowing. 
 
With Erasmus+ KA1 an organisation applies for a set of so-called mobilities. Each 
mobility can be used for: 

 European training courses 

 Job-shadowing to learn from best practice abroad 

 Conferences, meetings and more. 

 
For each training (excluding travel and stay) 700 Euro is funded. Travel and stay 
is additionally funded. The course fee will be 750 Euro per person. So the grant 
covers almost fully the participation in the courses! The Erasmus+ grant will be 
enough to cover 90 to 100% of the course fee, travel and stay, depending on the 
range of activities applied for. Erasmus+ offers lump sums for travel and stay, 
keeping the administrative burden very low.  
 
The deadline for the Erasmus+ programme is the 1st of February 2018, 12 noon 
C.E.T. and there is only one deadline foreseen per year. If you apply for this 
deadline, the organisation can send participants from summer 2018 onwards 
(until summer 2020 the latest). 
 
Application process 
In Dialogue has many years of experience in Erasmus+ funding and will provide 
interested schools with guidance in the application process, and even offer a full 
template application form, making the process much easier and less time 

consuming. After granting In Dialogue will provide tools for monitoring and 
evaluation as well as for the reporting process.  
 
Joining the ESHA academy  
The great advantage of joining this initiative, the ESHA Academy, is that you will 
find courses only for school leaders and managers that are tailored to this 
specific group. Furthermore you will expand your network of other European 
school leaders greatly. If schools, next to the ESHA academy courses, have 
interest in other courses for e.g. teaching staff an, they can add additional 
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courses to their application. In some cases these can be offered by In Dialogue, 
but In Dialogue might also direct to other quality course providers.  
 
Interested? 
If you and your organisations are interested in this idea, then send an email to 
info@in-dialogue.org or your national ESHA-member, and we will get back to 
you. The deadline is the 1st of February 2018, but we would like to be well in 
advance to be able to support your application process. 

 

Looking forward hearing from you! 
 
 
Yvor Broer 
Managing partner, In Dialogue 

mailto:info@in-dialogue.org

