
 

             

ESHA academy - Courses 

 
The first courses below are implemented by In Dialogue and/ or ISSBS. The 
last two are organised by the Ontario Principles’ Council (OPC). For all 
courses formal ECTS can be obtained upon request and an additional fee. For 
those wishing ECST, additional reading and assignments will be added. The 
option for ECST is strongly recommended for those who follow the MSc on 
Management and Quality in Education of ISSBS. 
 

All courses are targeting head-masters/executives and management teams. 
Please be aware that due to the pedagogical approach applied at the course, 
we recommend at least 2-3 participants per organisation for course with an *, 
whereas others can be attended individually. All courses are 5 days long 
(including a welcome evening) and the maximum group size will be around 16 
participants (except the retreat, which has 3,5 days and maximum 10 
participants). If too little participants enrol for a course, participants will be 
directed to another related course, possibly at another location. 
 
Strategic management* 
Managing change processes - with inspiration, involvement and direction 
 
The course targets management teams who wish to create sustainable change 
in their team, organisation or community (2-3 managers per school). The 
course will focus on how to create clarity and set the framework, ensuring 
that change processes lead towards organisational goals. Furthermore the 
team will look at how to build commitment among important stakeholders, on 
planning and facilitating a successful change process as well as on the follow-

up, ensuring that new initiatives are embedded in the daily practice. The 
management teams will work on their own change ideas and receive feedback 
on their work.  
Place & dates: March 2019, Copenhagen, Denmark 
 
Leadership pipeline* 
Leadership transitions - development of new competences and values 
 
The course is based on the leadership pipeline model which claims that 
leaders develop through different stages. There are transitions from creating 
results through your own engagement (e.g. as a teacher) to creating results 
through others (e.g. managing teachers), and further to creating results 
through leaders) etc. At each stage new competences and values are 
required, as the strategic and political aspects become more and more 
important at higher levels. The course targets management teams (2-4 per 
school) who wish to create a consistent chain of management in their 
organisation, and develop a shared understanding and language for this. 

Place and dates: December 2018, Gouda, Netherlands    
  

http://www.in-dialogue.org/
http://mfdps.si/
https://www.principals.ca/


 

             

Leadership based coaching 
Creating clarity and involvement in complex surroundings 
 
The course offers headmasters/executives as well as others with leadership 
tasks a valuable opportunity to expand their toolbox with leadership-based 
coaching tools (it can be attended individually). Leadership based coaching is 
different than normal coaching as it is based on a transparent power-
relationship between the manager and the staff-member while still focusing 
on involvement in dialogue and co-creation around ways to reach goals and 
deal with challenges.. The content of the coaching sessions is framed by the 
organisational structure and strategic goals and therefore offers an 
opportunity to link strategies and political priorities with the daily work of 

staff or middle-managers. The course will focus on leadership based coaching 
tools for individuals and teams.  
Place and dates: May 2019, Berlin, Germany 
 
Conflict management from a leadership perspective 
Repairing relations and benefitting from differences 
 
This course focuses on managing conflicts among staff, in management teams 
and between staff and students and/or parents (it can be attended 
individually). Just as well as differences and disagreements can lead to 
conflicts and cause great destruction, they can also be a potential for growth 
and open up to new possibilities for change and development. The 
participants get a chance to practice inquiring into the good reasons of the 
parties and appreciating their perspective (even when he/she disagrees). 
Furthermore the participant will be trained in asking questions that reveal 
the patterns of the conflict as well as of the times where things worked 
better. There will be a chance to reflect upon being in both mediator and 
management roles and creating transparency around this and around 

consequences of continued conflicts.   
Places and dates: November 2018, Roskilde, Denmark 
 
Leadership retreat* 
Hands-on retreat for managers 
 
This retreat targets headmasters/executives who wish to take time to reflect 
upon their leadership challenges and receive coaching and guidance on their 
specific cases. Topics covered will depend on the actual groups, but ideas 
could be: challenges related to implementation of strategic changes, 
strengthening of leadership team, leading middle-managers, leading a 
political organisation, in depth discussion of strategic development plan and 
evaluation of previous ones, etc. The course will consist of fewer inputs than 
other courses and more consulting and peer to peer discussions. It is suitable 
for senior managers that have attended one of our leadership/ strategic 
management courses, but also open for those who did not yet follow these 
courses.  



 

             

Depending on prior knowledge home work will be provided, making sure the 
group starts off at a high level. The retreat will be located in lovely venue in 
the Alps. 
Place and dates: June 2019, Near Kirchdorf a.d. Krems, Austria 

 
Leadership a personal matter and personality reveals 
Get insight and self-control - managing stress, conflicts and resistance as 
intrapersonal aspects of work life. 
 
You have your tools, your strategies, your managing qualifications as a 
leader, but still you experience challenges in applying these tools and 
strategies. This course focuses on establishing insights into your personality 

and understanding your behavioural preferences in the managing role, which 
might cause you difficulties in certain situations. It shows a way to change 
your attitude and behaviour in personal troubling situations. We look at 
coping with essential themes in work life, such as when you are part of a 
conflict or experience resistance in the group you manage, feel conflicting 
pressures, feel insecure, etc. This course is a great supplement to some of 
the other courses focusing more on tools and strategies. 
Place and dates : March 2019, Linz, Austria  
 
Principal leadership for school improvement 
 
This course will first of all examine the attributes of an effective school 
leader for 21st century teaching and learning using specific leadership 
frameworks. Next to that it will practically explore management duties and 
leadership responsibilities of the principal, but also ways to create a shared 
vision and goals at schools. Finally, it will explore practices of direct, indirect 
and shared leadership. 
Place and dates: January 2019, Belgium 

 
Characteristics of effective schools and systems* 
 
This course starts by identifying and discussing characteristics of effective 
schools that support 21st century teaching and learning using school 
effectiveness frameworks. It will furthermore examine the importance of 
school leadership on effective schools and systems, reviewing first and second 
generation effective school correlates identified by Lezotte (an American 
educational researcher). Finally the course will address the significance of 
student voice and student focused learning, and how to do that in the best 
possible way. 
Place and dates: January 2019, Belgium 
 


